
Innotas 

 

• Tool assists to identify resources for project management 

• Consistently updates projects, prioritization track 

• Factually guides conversations to assign resources with 

DET customers and internal DET/DOA staff 
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Innotas 

 

What is Innotas and Why do I Care? 
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What is PPM? 

Project Portfolio Management is.... 

the ability to choose, prioritize, execute and report out on those 

projects that directly support the organization’s strategy. 
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What is PPM? 

Project Portfolio Management is.... 

the ability to choose, prioritize, execute and report out on those 

projects that directly support the organization’s strategy. 

 

It involves.... 

1. Project Identification: What are we asked to do? 

2. Project Alignment:   Doing the right projects, prioritization 

3. Resource identification  Who is needed, at what effort?  

4. Resource deployment Commitment of resources 
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Portfolio Management Challenges 

WHAT IS THE WORK WE ARE BEING ASKED TO DO?  
• Only PMO led Projects, no Operations or other DET Projects  

 
WHAT AGENCY PROJECTS IMPACT DET? 

• Visio “Timelines” listed DET, Agency & Enterprise Projects 
• Collected via Solicitation (thru BIS, BRMs)  
• Information Varied (Inconsistent Definition of what to include) 
• Duplication & Inconsistency Across DET and Agency data 

 
WHAT PROGRESS ARE WE MAKING? 

• Lack Visibility into Active Project & Portfolio Status  

 
DO WE HAVE THE RESOURCES WE NEED? 

• Lack Visibility into Resources, Roles, Capacity & Demand 

 
ARE WE WORKING ON THE RIGHT THINGS? 

• Variable or Unknown Priorities  
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Portfolio Management Opportunities... 

DET’S EXPECTATIONS 

• Comprehensive View of Projects and On-going Services 

• Identify and Plan Future Projects 

• Identify Resource and Role Effort on Projects 

• Identify Resource/Role Capacity & Demand Across Portfolio 

• Facilitate Project Scheduling and Prioritization 

• Establish Consistent PPSGs 

• Provide Transparency with DET/Agency Discussions 

• Reporting and Metrics 
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PPM Cloud Vendors 
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GARTNER MAGIC QUADRANT 



Key Evaluation Areas 
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Tool Evaluation Approach 

GOAL:  

To Simulate Creation and Lifecycle Management of a new Project Across an 
Existing Enterprise Portfolio 

 

Tool Evaluations done via Product Demo Simulation 

• PRE-DEFINED PORTFOLIO OF PROJECTS: To Simulate a Working Enterprise Project Portfolio.  

• CROSS FUNCTIONAL RESOURCE POOL: To Simulate Role/Resource Allocation, Capacity, Effort, 

Demand 

• PROJECT TASKS, DETAILS AND BUDGETS: To demonstrate project and financial reporting capabilities  

 

Process:     

new projects created, resources assigned,  project matured thru the 
lifecycle. 
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Evaluation Summary  

All vendors provided the core functionality desired 
 

INNOTAS PPM SOLUTION WAS SELECTED: 

• Provides a Definitive and Insightful Picture of the Portfolio and Projects 

• Provides a Scenario Reporting Capability – PPA  
– Allows Modeling of Various Changes to the Portfolio and Projects  

• Customer Engagement Approach 
– “Fast Track Implementation Process”  
– “Community” Support Forums 

• Allows options based on maturity of users/process/data  
– “not a one-size-fits all” 
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Training & Configuration Status 
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Where are we now? 
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• Continuing to Build the DET Portfolio with: 
• Projects and Resource known to the PMO Portfolio 

• Projects Identified by Agencies  

• “Technical Teams” and “Roles” 

• “Operational Services” 

• BRMs Working with Agencies to Refresh Project data 

• Collecting new Projects via Work Schedule Review Process 

• Continuing Project Staffing data Collection 

• Using Innotas as Exclusive Project data Repository  

• Leveraging Status Dashboard using Existing Process 

• Participating in Monthly Product Release Reviews 
• New “Skin” – January 6th 

• New Security Model – February 2017   

  



Next Steps 
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PROJECTS 
• Add Remaining DET Bureau Projects (DET/BBAS, DAIT) 

RESOURCING 
• Continue Project Staffing Data Collection within BIS 

PPA:  IDENTIFY PRIORITIZATION AND SCORING MODEL 

ADD USERS (MANAGERS & PMS) 
• Acquire Licenses  
• Develop Training Plans to Specific Roles and Tasks 

FORMALIZE PROCESS DEFINITIONS 
• Project Intake and Ongoing data Updates 
• On/Off Board Resources and Maintaining Resource data 
• Request processing for project artifacts, for resource assignment 

TECHNICAL ADVANCEMENT:  SSO, CHERWELL INTEGRATION 

CONTINUE AGENCY REPORT/DASHBOARD DEVELOPMENT 
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Project Status Condition see graphic #2 

60 Active DET Managed Projects 

45 Green (75%) 9 Yellow (15%) 6 Red (10%) 

All Projects in Innotas see graphic #3 

Total Projects All Agencies Total DET Impacted Projects 

414 300 

All Projects in Innotas by 
Project State 

Active 
Future/New/ 

Proposed/Hold 
Completed/ 

Cancelled 
Unknown 

Total Projects All Agencies 134 (32%) 190 (46%) 46 (11%) 44 (11%) 

Total DET Impacted Projects 119 (40%) 133 (44%) 34 (11%) 14 (5%) 

Projects Health Metrics as of 10/13/16 

DET Projects Completed on Time see graphic #1 

Q1 FY17 Last 12 Months Since Jan 2015 

Total Complete 13 41 62 

On Time 10 29 41 

Late 5 12 21 

% On Time 77% 71% 66% 



Corresponding Graphics 
1 2 

All Projects in Innotas 
3 



Summary 
Innotas is the Central Repository for project and resource data:  

 provides the essential data needed to assist with decision making,  

including prioritization. 

 has capabilities to allow what if planning, based on project criteria, 

as well as resource (staff and $) constraints.  

 includes functionality to define priorities based on a scoring model 

that SL and Agency leadership define.  

 shows who, what, when resources are constrained 

 adds transparency with agency discussions  
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More info.... 

 

DET Customer Portal     https://det.wi.gov 
(Operations/Performance, Project Metrics) 

 

 

 

DET Innotas Support Site  
https://agency.wisconsin.gov/sites/pmo/innotas-sup/default.aspx 
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